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Goal Action Steps Timeline for the action or 

expected completion date 

 Resources 

Decarbonisation Reduce carbon emissions in 

our buildings by completing 

the changeover from light 

bulbs to LED bulbs. Infants 

and early years including 

corridor lights, staff room & 

toilets, office and foyer 

areas and the school hall 

1. Surplus LED lights to be 

fitted in Year 4 & 5 

classrooms in January 

2025.   

2. This will be completed 

as part of our 

maintenance package.  

• 3 months for phase 2 

of project 

• End of 2026 for full 

completion.  

 

• Staff involved: DCC, CM 

and MJ  

• Cost: 2026 budget – 

approximately £12,000. 

• Possible use of energy 

efficiency grant? 

Baseline Carbon Footprint 

202.74 tonnes CO2/Year 

26% energy and utilities 

 

22% transport 

 

10% food and drink 

 

42% purchases 



were completed in October 

2024 (approx. £12,000).  

3. Train staff to use the 

new lights and replace 

when necessary – as 

we have surplus from 

original fitting. 

4. Plan for budget 25-26 

to support the fitting of 

LED lights in Years 3 

and 6.  

 

Biodiversity To redevelop the pond 

area in school. 

1. Current audit of the 

area needs completing 

to establish what 

needs to be done to 

make it a working area.  

2. Work alongside DCC 

and external agency to 

work with pupils to 

develop area. 

3. Maintain the area 

using Eco Committee.  

• Spring 1 2025 • Staff involved: DCC, MW, 

MJ, BD 

• £500 

 



Resilience and adaptation Educate the children 

further around climate 

change. 

 

Improve further, children’s 

understanding of sun 

safety.   

1. Ensure at least 1 

annual assembly per 

year discusses how the 

climate is changing.  

2. Encourage children to 

walk to school, with a 

‘Walk to School’ week. 

3. Send out summer 

newsletter on sun 

safety.  

4. Provide each class with 

sunscreen.   

• Summer 2025 Staff involved: SLT, CM 

Cost: £40 

Climate education and green 

careers 

To improve the 

effectiveness of Eco 

Committee with a focus on 

whole school projects and 

impact. 

1. Weekly meetings with 

the committee with a 

focus on whole school 

projects where energy 

use can be reduced.  

2. Project on school 

water use and 

reducing this.  

Summer 2025. Staff: BD 

Cost: £50 



3. Advertising campaign 

to encourage an 

increase in recycling.  

4. Annual assembly on 

food miles and the 

importance of this and 

fair trade. Teach the 

children about the 

importance of reducing 

meat and dairy intake. 

 

 


